ATA 60TH ANNUAL CONFERENCE
OCT 23-26 2019 Palim Sptings CALIFORNIA

Accessible Filmmaking:

Integrating Translation into Film Production

Pablo Romero-Fresco
GALMA p.romero-fresco@roehampton.ac.uk
v UniversidagVigo




Contents

1. Divorce, damage and reconciliation

2. The three shifts of media accessibility
- Universal
- User-centered

- Proactive

3- Final thoughts




The Divorce

Film(making) ..cccceveeeeeeveieicie e, AVT / Media access
Pre-production Distribution
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Post-production




The Divorce

It used to be different...

* 1900-1920s — Silent cinema: intertitles > at post-prod

* Late 1930s onwards: refinement of dubbing/subbing > distrib.



The Divorce

Top-Grossing Films 2000-2017
+ Best Picture Oscar Winners 2000-2017

Average foreign gross (subtitled or dubbed)= 50%

However

Between 0.01%-0.1% of the budget and 50% of the revenue



The Damage
 Market conditions: deadlines and remuneration

Filmmaker

Translator Viewers



EL PAIS

‘Roma’, una pelicula en espaiiol subtitulada en espaiol

Polémica por los rétulos del filme de Cuarén que convierten "enojarse” en “enfadarse™ y cambian el
“ustedes”™ por “vosotros”

Cf T e (o) (@

il TH
b :if&ii ﬂ“s
ey

[ :
» : 5 y
| : . ; !
£ o . ’ < . 3
- » . s
< e 4 f :
f - - |
' -
0 onojn ol soldado, soldado so enfadia

- h.l]u S soidatoy s dspard 20 bap y lo dispara

MANUEL MORALLS W TOMMASO MOCH 9 LUIS PARLO BEAURCGARD
Madrid / México -



[HELEH AT

Mama to Madre? ‘Roma’ Subtitles
in Spain Anger Alfonso Cuarén

By Alux Marshall
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Ignorant and offensive!' The subtext of
subtitles

@ 1 January 2013 f © v [ «Shae

A decision to subtitle Alfonsc Cuaron's Spanish-language film, Roma, for
Spanish audiences has left the Oscar-winning director fuming.

It was, he iold Spain's El Pas newspaper, "parochial, ignorant and ofensive”
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Yet too many film-makers look on subtitling as an afterthought, an attitude
the AVTE is seeking to correct. As Buchanan points out, “Subtitles are the
conduit allowing you to communicate your film’s ideas around the globe.
Bad subtitles can ruin millions of dollars’ worth of hard work. A film-maker
wouldn’t outsource their colour correction or audio mix and just think: ‘T’ll
leave them to it, I'm sure it’ll be fine.’ They would want to see it, hear it, get a
second opinion, make sure everybody is on the same page. It should be the
same with subtitles.”



The Reconciliation:
AFM

The consideration of translation and accessibility
during the production of audiovisual media

(through the collaboration between
the creative team and the translator)

in order to provide access to content
for people that cannot, or cannot properly,
access it in its original form.



The Reconciliation

Filmmaker

Accessible
Filmmaking

Translator Viewers
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Changes in media access: the three shifts

For all (universal)
With all (user-centred)

From inception (proactive)

(Greco, 2018)



Changes in media access: the three shifts

For all (universal)




DRAFT INTERNATIONAL STANDARD

ISO/IECDIS 20071-23
ISO/IECJTC1/SC 35 Secretariat: AFNOR
Voting begins on: Voting terminates on:
2017-04-28 2017-07-20

Information technology — User interface component
accessibility —

Part 23:
Guidance on the visual presentation of audio information
(including captions and subtitles)

Technologies de l'information — Accessibilité du composant interface utilisateur —
Partie 23: Titre manque

ICS: 35.240.20



-For those who cannot hear or understand the audio content

-Persons

with hearing loss

with learning difficulties or cognitive disabilities
watching a movie in a non-native language

who cannot hear the audio content due to environmental
conditions



But are filmmakers making films for all?
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The definitive study of Alfred Hitchcock by Francois Truffaut

DU WATCH MOVIES










Denial of difference

RICWARD
PAUL SCHRALER

WILL THRILL YOU AND CHANGE THE WAY YOU WATCH MOVIES
Matt Parchos cSQUIOE




Denial of difference

“Iam interested in the
audience.

They are going to sit there
and say:
| know what’s coming next.

| have to say: Do you?”

WILL THRILL YOU AND CHANGE THE WAY YOU WATCH MOVIES
Malt Palchos CSgUIST

I



Denial of difference

“Iam interested in the
audience”. ,

WS GRAY

THRILL YOU AND CHANGE THE WAY YOU WATCH MOVIES
Matt Parchos cSQUIOE




Denial of difference

“Iam interested in the
audience”.

Are you?

WILL THRILL YOU AND CHANGE THE WAY YOU WATCH MOVIES
Matt Parchos cSQUIOE




Denial of difference

| am interested in the
original audience. ) SRR

MWV GRAY

WILL THRILL YOU AND CHANGE THE WAY YOU WATCH MOVIES
Matt Parchos cSQUIOE




Filmmaker

Translator Viewers



Changes in media access: the three shifts

For all (universal)

With all (user-centred)




Filmmaker

Translator Viewers

v

Reception research
(with all)



Reception research: subtitling




Subtitling

The impact of subtitles
on the nature of the film &
on its reception by the viewers




Subtitling

The impact of subtitles
on the nature of the film




Subtitling

Constraints (time and space)
Songs
Subtitlese and language variation

Multilingualism




Subtitling

The impact of subtitles
on the nature of the film &
on its reception by the viewers




Subtitling

The impact of subtitles

on its reception by the viewers




How do we watch original films?

How do we watch subtitled films?




How do we watch original films?

Voluntary eye movements

Involuntary eye movements




How do we watch original films?

Voluntary eye movements: the tasks we take on

Involuntary eye movements




How do we watch original films?

Voluntary eye movements: the tasks we take on

Involuntary eye movements: illusion of volition



How do we watch original films?

Voluntary eye movements: the tasks we take on

Involuntary eye movements: illusion of volition

_—

inattentional blindness

attentional synchrony

visual momentum



Inattentional Blindness-How Many Passes.mp4
Attentional synchrony.mp4

How do we watch subtitled films?

General (un)tidy pattern

Visual momentum

Subtitling legibility

Subtitling blindness




How do we watch subtitled films?

General (un)tidy pattern




How do we watch subtitled films?

General (un)tidy pattern

INtiesid

Deaf students c@’t hear‘we 1dBture,



ET and subs.avi
ET and subs.avi

How do we watch subtitled films?

General (un)tidy pattern

Nie, nie§ nie. WhSnle soble czytatem.
Ten, na. Takg jedna ksigzke.




How do we watch subtitled films?

General (un)tidy pattern

Visual momentum

Subtitling legibility

Subtitling blindness




How do we watch subtitled films?

Visual momentum







m -
e
ey -.:l-.nuumw

(e

g
HAR
SOy




How do we watch subtitled films?

General (un)tidy pattern

Visual momentum

Subtitling legibility

Subtitling blindness




How do we watch subtitled films?

Subtitling blindness




Subtitling blindness

1) Shots with dialogue/narration over on-screen text




Subtitling blindness

1) Shots with dialogue/narration over on-screen text

AQUI VIVEN.UNA ADORABLE ANCIAN i
Y UNWIEJO NON. i1

_Ella sabe lo que tien'giahl’.
YO NO estoy muy seguro.




Subtitling blindness

1) Shots with dialogue/narration over on-screen text

Joan Greening
Ex-Royal National Institute for the Blind

.




Subtitling blindness

2) An important visual element opening a scene with dialogue

) 54 £ OF BAGHDAL. ANOTHER 100 PEOPLE WERE



Subtitling blindness 2.mp4
Subtitling blindness 2.mp4

Subtitling blindness

2) An important visual element opening a scene with dialogue

sera tan completo como espera o ya preparado M‘ Pre.
« WHe visto a Tomasz Schafernaker B T o TS I

T ""’\ s




Subtitling blindness

3) Peripheral visual elements in scenes with dialogue




Subtitling blindness

3) Peripheral visual elements in scenes with dialogue

——
taAudlodescrlphon for theatre
has to*be delivered live.




Subtitling blindness

4) Visual elements in scenes with fast dialogue

Viewing speed Time on subtitles

10 cps = 120wpm

+40% +60%
12.5cps = 150wpm £50% +50%
15cps = 180
cps wpm £60% - 70% +40% - 30%

16.7cps = 200wpm

+80% +20%




ﬁ A

| got sidetracked
jast night

Had 2 party with
some new homies

| Tonight

il inconvenent
come anuway

oH
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Subtitling blindness

4) Shots where the subtitle covers important visual elements




Subtitling blindness

4) Shots where the subtitle covers important visual elements

Actlias coma un ladron de primer ano.
jYo estoy aciuando come.un profesional!




Subtitling blindness

4) Shots where the subtitle covers important visual elements

Actuas como un ladron
de primer ano.

i Y0 estoy actuando
como un profesional!




Subtitling blindness

4) Shots where the subtitle covers important visual elements

J

Apnl 15th is klnd of meésure
The day you pay your taxes




Subtitling blindness

5) Quick shots with dialogue or narration

premilered
Lenden  panish
Filee Festival
2042
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Joining the Dots

Trevor Frankiin  Mags Siibery  Joan Greening

Msekdty Pablo Romero-Fresco @i of phvgvasss Martins Trepczyk
srvirs cpmason Martinng Tregcezyh, Geetlikca Sood  ##=iw Pabio Rosueso-Fresco
sabbaaiesior Martina Trag £ dengn by Panagiotis Papanstonopoulos
ascly Angelo Kangellarts
¢ Sunday Filmms 2012



Subtitling blindness 5.avi
Subtitling blindness 5.avi
Subtitling blindness 5.avi

Subtitling for the deaf and hard of hearing

Character identification
Manner of speaking

Music

Sound effects




Subtitling for the deaf and hard of hearing

Character identification

Sound effects




Subtitling for the deaf and hard of hearing

Character identification

Sound effects

When a speaker ID is required for
a character who has yet to be
identified by name, use [man] or
[woman], or [male voice] or
[female voice], so as not to
provide information that is not yet
present in the narrative.



TREVOR: What | can imagine



Is as If | put my head
In a bowl of porridge.



There’s nothing.



[Man] What | can imagine



Subtitling for the deaf and hard of hearing

Character identification

Sound effects




Subtitling for the deaf and hard of hearing

Character identification

Sound effects

Use objective descriptions that
describe genre or mood identifiers
for atmospheric non-lyrical music,
for example [menacing electronic
music plays].



|
- [vivacious; sparkllng melody continues]

‘l

-



[frenzied, anguished musiciswells] s [anguishedimusiclsubsides] ==



http://readingsounds.net/wp-content/uploads/2014/12/TheArtist-MusicSwellsSubsides.jpg
http://readingsounds.net/wp-content/uploads/2014/12/TheArtist-MusicSwellsSubsides.jpg

[COISTGRUNTING]

»_‘u\'

[CLARK GRUNTS]



(guttural croaking)




Limitations of subtitles

Cannot show difference in volumes
Cannot show depth

Cannot show overlapping dialogue / sounds



Limitations of subtitles

Cannot show difference in volumes
Cannot show depth

Cannot show overlapping dialogue / sounds

Film = show, don’t tell

Creative Subtitles



Creative / Integrated Titles

Font

Size
Placement
Display mode

Effects




font

personalities:
BODY FONTS

The fonts you use for body copy should be easy to read
at 14 pt or smaller, but that doesn't mean they can't have
personality! Use the categories below to find the perfect
body font for your next infographic.

playful professional
Quicksand Arimo
Arvo Times New Roman
Dosis Verdana
Cabin EB Garamond
Varela Round Arial
Trebuchet MS Merriweather
Oxygen
Asap classical
sophisticated Expletus Sans
Averia Serif Libre
Simonetta Overlock
Alegreya Philosopher
Lora
Raleway dramatic
EB Garamond
Roboto Condensed
o Archivo Narrow
minimal
Open Sans futuristic
Source Sans Pro Abel
R Quicksand

News Cycle

modern

Montserrat
Open Sans
Lato

Nunito

Roboto

Roboto Condensed
Source Sans Pro
News Cycle
Poppins

Abel

Dosis

delicate

Dosis
Simonetta
Alegreya
News Cycle
EB Garamond
Quicksand
Abel



DIRTY WARS







i /\DER: HIP TARGETING CELL










so | knew it was illegal but of course
that's what«got me a bit excited!



S
-

- . Sydney, Australia
P Jupe. 1973° ‘







Ryan Sarafaolean
Directar ot KGSA Foundetian
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Ryan Sarafolean
Director of KGSA Founditon

RYAN SARAFOLEAN

Preotar of Y824 Fosntation




yvan Sarafolean
Mractor of KESA Poundation

RYAN SARAFOLEAN

Ovacioy of KGSA Faurxialon

\ ™ L \ 1 4l r e "' s
We cidn't We didn't ENREmIFER=R RN

Ryan Sarafolean
Director of KGSA :’--t‘tll'ja(inu

RYAN SARAFOLEAN

Plrestar of KOSA Frupdation

We didn’t know where we would go from there

We aidn't



RYAN SARAFOLEAN

Director of KGSA Foundation

. Foy 2 &Y, 4 QNG
We didn’t faieAVNEEeRVERY Ol disiehitom there
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This is cassette one, track one.




o
’

TVHe sadly wandered off N
into the mountains A




Placement of creative subtitles

- Short distance between the title and the main focus area

- No coverage of primary areas

- Indication of speaker and speaking direction

- Legibility: contrast with the background

- Aesthetic identity: tone, atmosphere and image composition

- Accessibility: character identification and info about sound or mood
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Changes in media access: the three shifts

For all (universal)
With all (user-centred)

From inception (proactive)




™ Al Gallcian Laservalory : AOFAS o= O
G '&' L MA for Madia Aecessilulity ' AREAS SERVICES

Innovation for Media
Accessibility

The Galician Observatory for Media Accessibility
is a group of researchers and practitioners

who share the aim of breaking down sensory and linguistic barriers Q
in audiovisual media.

We believe that integrating accessibility measures early on in a production
gives media-makers more control and results in products
that can be enjoyed by more diverse audiences.




Accessible
Filmmaking

Integrating translation and accessibility
into the filmmaking process

PABLO ROMERO-FRESCO

TODD EL MUMDO SE BEMEFICIA
DE LA PRODUCCION AUDIOVISUAL ACCESIBLE




Is it feasible?

Too time consuming

Too expensive

Filmmakers not interested




AFM workflow

STEPS FOR PRE-PRODUCTION STAGE

(ALWAYS)




AFM workflow

STEPS FOR PRODUCTION




AFM workflow

STEPS FOR
POST-PRODUCTION PRIOR TO DISTRIBUTION




AFM cost




STANDARD PACKAGE (APPROX COSTS)

Recruitment, coordination, mastings, quality
~control, AD recording, subtitling guide

PROX COSTS)

C/IS

SIC




Accessible filmmakers

loved this back-and-torth, as it was fascinatisg, but also

Mett Ross:
in detail, what | hoped to

because it allowed me to realhy discuss,
communicate and know that my intentions would be preserved

“CHARMINGLY ECCENTRIC. SWEET ano FUNNY.
VIGGO MORTENSEN 1s TERRIFICZ

In Crukh, the subttior RIS INE power e normma e of ohiuscate the spoken

ca l AlN anguage. And 50 1 was extremely Fortunabe to get Anals, someane who
FANTASTIC understood, on a deep level, the film and its intentions.

Angis Dochel: Having the writer carefully proofresd the subbtles and

knowing his criginal intentions made me reconsider subtitles which | might
not otherwise heve returned to over and over, about which | hed maybe
capitulated™ a bt too fast in the Face of the technlcal constrams.

Matt Ress, were you in conboct with translolors of the films inte longuages
other than Frenck?

F:-;:’F-'ll'!ai-:,.' QWRTLRE NG BYaTY transkatan wodld b '|'||::l‘:|{'!.l|;-I-,- af cowrsa, But
the choice of words matters and when I'm not part of the conversation, I'm
raally just soart of haping that the ndividual tranzlatoers undersbood iy
nTanteans: | can |“.~|'|I':.- ir‘:".=_|-:_J|-::'_= that the cosvarsabxans | iad with Anais cold
very well have been had in every language. Without them, something

invaluable iz fost in trans lation.




Accessible filmmakers

Cuardén was also heavily involved in the
English-language subtitling of Roma, a job
he considered painful. First, he started with
a literal translation of the dialogue, but that
didn’t work because of its duration in
relation to n screen.

“The issue with subtitling is that it’s no
only about translating, but also about
creating a rhythm,” he noted. His priority
was keeping the audience engaged with
hat was happening on screen:

/7
4
f/

ROMA

28 D(urv .(m I 14 OF ACH MDST KN

NETFLIX

“If you have a viewer that’s too worried
about reading the subtitles they are going
to stop reading the image.”




Accessible filmmakers

Cuardén was also heavily involved in the
English-language subtitling of Roma, a job
he considered painful. First, he started with
a literal translation of the dialogue, but that
didn’t work because of its duration in
relation to what takes place on screen.

“The issue with subtitling is that it’s not
only about translating, but also about
creating a rhythm,” he noted. His priority ' y R

was keeping the audience engaged with R

what was happening on screen:
a8 D(nrv .(m I 14 OF ACHMDET EN

NETFLIX

r

|

“If you have a viewer that’s too worried
about reading the subtitles they are going
to stop reading the image.”




Accessible filmmakers

“AFM is an extremely creative and

. () () ey
collaborative process.
For us, the attention and thought s
given by the accessibility team e s

meant that the process transcended

petrws o o

: NOTES ON
comprehension, plot and was able BLINDNESS

basic considerations of clarity,

to encompass aesthetic concerns,
such as viewpoint, ambiguity, TS N
tension, tone, etc.

Working in this way allowed the accessible versions to be an extension of the wider
creative approach of the film.”



Accessible filmmakers

LINEErama Filme I
\ . y
Ma MSCHID \

“More than any discussion about the c 0 B P 0

film, working on AD and SDH has
enabled me to see the film not as | made
it, but, for the first time, as it’s going to
be experienced by the viewers”.

(Marcelo Toledo)




Aim:

Requirements:

NETFLIX

Creative dubbing supervisors

- to preserve the original creative intent of our filmmakers
throughout the many language adaptations

- to identify challenges that localization will face even before it begins

- to work with content creators to balance needs of the target audience
with nuances of creative vision

- to develop creative approaches to localisation when suitable



Some final thoughts

Real access needs collaboration before distribution
Not new, but long overdue

More creative control for filmmakers

Better working conditions for access providers
Improved quality for the users

Financial and common sense



Online AFM training course

UniversidagaVigo
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Filmmaker

Translator Viewers



Filmmaker

Translator All
viewers



Filmmaker

All
viewers

Translator

»

Reception research

(with all)



Filmmaker
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Filmmaking

Translator

Reception research
(with all)

All
viewers



Accessible
Filmmaking



Films for all
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