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CLD Leadership Council January 2022 Meeting
Minutes of the Meeting


Meeting date / time: January 12, 2022/ 9:35-10:00 PM ET	 Meeting location: Zoom meeting

Meeting participants:
	Present:
	Tianlu Redmon
	Administrator

	
	Liming Pals
	Assistant Administrator

	
	Fang Sheng 
	Yifeng Editor-in-Chief

	
	Shaoli Gu
	Webmaster, Website editor

	
	Rony Gao
	Website editor, event organizer

	
	Jessie Liu
	The CLD Podcast host

	
	Tingting Qin
	CLD volunteer

	Excused:
	
	



Agenda:

1. Approve minutes from the previous LC meeting		  5 min		LC
2. Welcome volunteers						  10 min	Tianlu

	Tianlu Redmon
	Administrator: ATA communication, WeChat groups, events, LinkedIn Group manager
	tianlu@tianluchinese.com

	Liming Pals
	Assistant Administrator: ATA correspondence, WeChat Official Account, Facebook manager
	limingpals@gmail.com 

	Shaoli Gu
	Webmaster, website editor
	shaoligu@gmail.com

	Fang Sheng
	Yifeng Editor-in-Chief, website editor
	shengf@hotmail.com

	Jessie Liu
	The CLD Podcast host
	jessieliu28@yahoo.com 

	Rony Gao
	TBD
	rony.gao@gmail.com 

	Additional volunteers
	Website: Renee Wang (web editor)
WeChatOfficial Account: Mingshu Zhang
Yifeng: Xue Lin (editor)
Events: Mingshu Zhang, Zhenhuan “Duoduo” Lei, and Tingting Qin (volunteers)
	



Update, 2022 plans, thoughts and feedback:
3. Website							15 min		Shaoli, Liming
4. WeChat Official Account					10 min		Liming, Shaoli
5. LinkedIn Group, listserv, and Facebook			15 min		Liming, Tianlu
6. WeChat groups		 				5 min		Tianlu
7. CLD events							10 min		Tianlu
8. Yifeng								15 min		Fang
9. The CLD Podcast						10 min		Jessie
10. Introduce Asana for teamwork				10 min		Tianlu
11. Feedback from attendees					10 min
12. Other matters/agenda proposals for next LC meeting	5 min	 	LC
			




Minutes:

	Topic
	Summary of discussion
	Conclusion

	Kicking off 	
	· Meeting commences at 9:33 PM ET
	     

	Approval of minutes from the previous LC meeting
	· Tianlu made a motion to approve the previous meeting minute
· It was seconded by Fang. 
	Approved

	Welcome volunteers	
	· Welcome new LC members,  Jesse Liu and Rony Gao 
· Welcome Tingting Qin
	     

	Website
	·      Shaoli confirms her availability and commitment  for future website updates, e.g.CLD events and additional updates in the next year while Fang continues to create Yifeng Blog posts 
· A few updates for CLD website:
· Created links to popular blog categories for easy navigation and information search 
· Tianlu suggested that we add event links on the right (sidebar). Shaoli explained that usually event links are added to the sidebar, but there are no links currently because the most recent event has passed.
· Tianlu asked whether we have the subscription functionality. Shaoli will contact the HQ about adding a plug in. 
· Liming suggested a business continuity plan, considering a backup website editor. 
· Rony suggested creation of a manual on website update process to serve as a reference for future webmasters/website editors.  Rony is willing to work as a backup for Shaoli. 
· Jessie Liu suggests that we create a new section to promote fellow CLD members’s achievements and public appearances
· Tianlu reminds us of the ATA handbook and policy.
	· Tianlu will send eventbrite log-in credential to Shaoli by January 16th, 2022
· Shaoli will research and check if we can add a plug-in for RSS Subscription 
· Shaoli will draft a manual for CLD webmaster/website editor internal process
· Shaoli will contact Jamie to set up a login for Rony
· Shaoli will share the manual with Rony once it is completed, and Rony will review the manual and decide if additional training is needed. 


	Update: WeChat Official Account
	· Account subscription is growing slowly but steadily. 
· Liming presented an overview of different sections of the “back-end” view of Official Account admin. 
	· Liming will work with Mingshu to post the recent Yifeng blog posts on Wechat official account
· Liming will document the working process of Wechat Official Account 
· Liming calls for recommendations of potential volunteers working on Official Account; 
· Liming to speak to Zoe Qian on Jan 15 to gauge interest. 

	LinkedIn Group, listserv, and Facebook	
	· Tianlu 
· listserv (mandatory as per ATA requirement)
· An additional volunteer would be helpful, but not necessary
· Facebook Group: 
· Tingting has agreed  to help by posting content to keep the group active 
· LinkedIn Group: 
· Members-only
· Posting: on average once a month
· Cheng Qian already created a CLD “page,” but we need a volunteer.
· Needed by end of year: verify membership status and remove non-members (currently 54 people are in the group) 
	· Tianlu to confirm with current volunteers to confirm their interest to continue in 2022 as volunteers before Jan 31st.  
· Mingshu: Facebook
· Cheng Qian: LinkedIn (will likely need a new volunteer)
· Tingting will promote on Facebook events, new blog articles, and podcast episodes as they become available to keep the group active

	WeChat groups
	· Tianlu still in the process of working with HQ staff member on details of renewing member-only WeChat Group 2022;
· Tianlu will continue to enforce group rules in 2022. 
· Tentatively planning on distributing the 2022 Group QR code first via “ATA broadcast” email (QR code does not expire now.)
· Shaoli may still need to manually verify the status of individual members who request joining the group - if no new volunteer is onboarded. 
	· Tianlu will ask Duoduo Lei if she is willing to take over Shaoli's role to verify the status of individual members by January 31st, 2022.   

	CLD Events
	· (Tianlu) Still aiming to publish more events in the coming year. 
· Rony commits to creating EventBrite pages for future events (CLD Cafe and other special events).
· Currently being planned: Discussion session on creating a favorable language-learning environment at home for heritage speakers of Chinese.
	· Tianlu will create an SOP on Asana for hosting Eventbrite events and managing subscribers’ mailing list for promoting future events and share with Rony before Feb 15. 

	Yifeng
	· Fang: Aiming for one post per month at most, ideally every three weeks. 
· Currently in process: 
· A piece on ToastMaster club (with Yongmei’s input)
· A potential piece from Aaron H. 
· A second editor will be highly helpful for improved output and quality. 
	· Liming: will find one or two editors (ideally one native English speaker) in the next 1-2 months, with the help of Evelyn and Tianlu.


	Podcast
	· Jessie confirms that the current commitment is one new episode every 6-8 weeks.
· Will create a written “SOP” for consistency in podcast production. (eg. length, language, welcome scripts, etc.)
· Long-term vision is to help expand CLD membership - eg. among T&I students in North America.  
· Rony suggests that CLD podcast should be posted on Apple Podcast (Slavic division’s podcast is an example for reference)
	· Shaoli will update the Podcast page by listing the recent episodes with short episode description and links to both YouTube and Blubrry versions 
· Jessie to look into creating accounts with Apple Podcast and SoundCloud (or another Android-compatible platform) and upload all previous episodes before Jan 31st; Rony available to help. 

	Introduce Asana for teamwork
	· Tianlu gave a brief description and demo of Asana functionality
· Rony and Liming both endorsed the usefulness of Asana
· Tianlu proposes adding all LC members on Asana as a start, hoping to achieve standardized and synchronized workflow for CLD matters in the future. 
	· 

	Feedback from attendees 
	Tingting Qin:
· Impressed with the “happy” work culture of LC team; interested in becoming an LC member, although currently constrained by limited capacity. 
· Willing to continue managing CLD presence on FB and open to other possible 
	

	Other matters/agenda proposals for next LC meeting
	· n/a	
	· n/a





Action list:
	Action item
	Owner(s)
	Deadline
	Status

	Tianlu will send eventbrite log-in credential to Shaoli 
	Tianlu
	January 16th, 2022
	Done     

	Shaoli will research and check if we can add a plug-in for RSS Subscription 
	Shaoli 
	 January 31, 2022     
	     

	Shaoli will draft a manual for CLD webmaster internal process 
	Shaoli 
	March 15th, 2022      
	     

	Shaoli will contact Jamie to set up a login for Rony
	Shaoli  
	January 15, 2022
	     

	Shaoli will train Rony regarding the process
	Shaoli 
	As needed     
	     

	Liming will document the working process of Wechat Official Account 
	Liming
	January 31, 2022   
	     

	Liming to speak to Zoe Qian on Jan 15 to gauge interest. 
	Liming
	January 15, 2022
	     

	Liming will work with Mingshu to post the recent Yifeng blog posts on Wechat official account
	Liming
	January 31, 2022
	     

	Tianlu to confirm with current volunteers to confirm their interest to continue in 2022 as volunteers before Jan 31st. 
	Tianlu
	January 31, 2022
	Done

	Shaoli to update the Podcast section of CLD website
	Shaoli
	January 31, 2022 
	     

	Jessie to look into creating accounts with Apple Podcast and SoundCloud and upload all previous episodes
	Jessie    
	January 31, 2022
	     

	Tianlu will contact Duoduo Lei if she is willing to take over Shaoli's role to verify the status of individual members by January 31st, 2022
	Tianlu
	January 31, 2022
	Done

	Liming will work with Fang to identify and hire one or two editors (ideally a native English speaker)
	Liming
	February 28th, 2022    
	     

	Tianlu will create an SOP on Asana for hosting Eventbrite events and managing subscribers’ mailing list for promoting future events and share with Rony before Feb 15. 
	Tianlu
	February 15, 2022
	Change of plan

	Tingting will promote on Facebook events, new blog articles, and podcast episodes as they become available to keep the group active
	Tingting
	Ongoing
	



Next LC meeting: Wednesday April 27, 2022 9:30pm ET



